
 What good is a 
 senior agile coach 

 to me? 

 What qualities of coaches to avoid

 Too big ego

 Conflict type - pushes changes by force, 
 causes more hassles than changes

 A person without self-reflection and humility

 A person who does not live by what he says

 Overestimating the abilities of some 
 candidates

 People

 They can train other seniors in the company - 
 Scrum masters and Product Owners

 They educate people in the company, 
 including management, in agile

 They have an experience with agile in other 
 departments in the company, e.g. HR, 
 finance and others

 They fight against his own indispensability

 Motivation to change

 They are a role model for people in the 
 company of what an agile mindset should 
 look like

 They increase the credibility of the change

 They can explain why to change the 
 established mode of operation using 
 practical reasons and taking into account the 
 context of the company. Not because it's in 
 the manual.

 They reduce the risk of conflicts. Product 
 owners at the same level of knowledge as 
 Scrum masters can sometimes have trouble 
 believing them.

 They help teams to find a way to own the 
 goals and products in the company

 They helps to avoid fatal mistakes when 
 implementing agile approaches. A few big 
 mistakes can reliably discourage people from 
 agile, and each subsequent attempt is many 
 times more difficult.

 Efficiency

 Higher efficiency and lower error rate of 
 teams

 They have experience in organizational 
 design

 They can connect IT and Business teams

 They can help with more complex teams

 If you choose the wrong solution, he/she can 
 explain what it is likely to lead to

 Work with management

 They can explain the benefits of agile to 
 management in their language.

 They are not afraid and can argue 
 objectively and constructively

 They can help with agile approaches at the 
 level of company management


